Pre-Budget Workshop Notes

Items to Discuss

1. Budget Schedule

2. Budget Format

3. Tax Rate

4. City Fees

5. Performance Pay Increases

6.City Council Budget Considerations
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City of Ovilla
Annual Operating Budget Calendar
FY 2013-2014

DATE

ACTIVITY

Personnel

Thursday 6-13-13

Post Notice for Special Pre-Budget Workshop

City Secretary

City Council &
Monday 6-17-13 Pre-Budget Workshop Meeting with City Council in Fire Dept. 7 PM Staff
Friday 6-21-2013 Distribute Budget & Instructions to Dept. Heads Staff
City Admin &
6-24 to 07-02-13 City Administrator will set up meetings with Dept. Heads to go over budgets Staff
Monday 7-01-2013 Preparation of Revenue Projections & Tax Rate Impact City Admin.
Wednesday 7-3-2013 Department Budget Propc;sals Submitted to Finance Staff
Tuesday 7-9-13 Finance Department Compiles Budget Documents Finance
Finance & City
Wednesday 7-10-13 Unbalanced Draft of FY 2013-2014 Budget Prepared for Review Admin
City Admin &
Staff

Thursday 7-11-2013

Dept. Head Workshop to review budget

Wednesday 7-17-2013

Post Notice for Special Workshop #1

City Secretary

Wednesday 7-17-2013

Prepare Preliminary Budget to send out to Council

Finance

Monday 7-22-2013

Council Presented with Preliminary Budget

Staff & Council

Wednesday 7-24-2013

Ellis & Dallas County Certify 2013 Appraisal Roll

Ellis & Dallas
County

Wednesday 7-24-2013 Special
Council Meeting

Council Budget Workshop #1 - Fire Dept.Training Room @ 6 PM,
Preliminary Determination of Tax Rate & Departmental Reports

Staff & Council

Wednesday 7-31-2013

Post notice for Special Workshop #2

City Secretary

Wednesday 7-31-2013

Prepare updated Preliminary Budget to send out to Council

Finance

Monday 8-5-2013

Publish Effective & Rollback Tax Rates

City Secretary

Wednesday 8-7-2013 Special
Council Meeting

Council Budget Workshop #2 - Fire Dept. Training Room @ 6 PM

Staff & Council

Monday 8-12-2013

Regular City Council Meeting- Present Revised Budget

Staff & Council

Wednesday 8-14-2013

Post notice for Special Budget Workshop #3 (if needed) & Tax Rate discussion

City Secretary

Wednesday 8-14-2013

Prepare updated Preliminary Budget to send out to Council

Finance

Wednesday 8-14-2013

Publish Notice for 1st Public Hearing on Proposed Tax Rate

City Secretary

Wednesday 8-21-2013 Special
Council Meeting

Council Budget Workshop #3 (If Needed) - Fire Dept. Training Room @ 6 PM &
1st Public Hearing on Proposed Tax Rate

Staff & Council

Wednesday 8-21-2013

Publish Notice of Tax Rate Increase & Public Hearing on 8-28-13

City Secretary

Wednesday 8-21-2013

Post Notice for Special Budget Workshop #4 (if needed)

City Secretary

Wednesday 8-21-2013

Post Budget on Website

City Secretary

Monday 8-26-2013

Regular City Council Meeting -Preliminary Tax Rate -take a record Vote- submit revised
budget

Staff & Council

Wednesday 8-28-2013
Special Council Meeting

Council Budget Workshop #4 - Fire Dept. Training Room @ 6 PM (if needed),
Set Sept. 9th as Date to adopt Budget & Tax Rate &
2nd Public Hearing on Proposed Tax Rate & 1st Publice Hearing on Budget

Staff & Council

Thursday 8-29-2013

Publish Notice of Vote on Tax Rate

City Secretary

Tuesday 9-3-2013

Publish Notice of Tax Revenue Increase

City Secretary

Wednesday 9-4-2013

Final Budget Packages go out to City Council

Finance

Wednesday 9-4-2013

Post notice for Vote on Budget and Tax Rate

City Secretary

Monday 9-9-2013

Council Meeting to adopt Operating Budget & Tax Rate

Council & Staff

Denotes Special City Council Meetings
Budget Workshops
Regular City Council Meetings



City of Ovilla
City Council Budget Calendar
FY 2013-2014

DATE

Monday 6-17-13

ACTIVITY

Pre-Budget Workshop Meeting with City Council in Fire Dept. 7 PM

Personnel

City Council &
Staff

Monday 7-22-2013

Council Presented with Preliminary Budget

Staff & Council

Wednesday 7-24-2013 Special
Council Meeting

Council Budget Workshop #1 - Fire Dept.Training Room @ 6 PM,
Preliminary Determination of Tax Rate & Departmental Reports

Staff & Council

Wednesday 8-7-2013 Special
Council Meeting

Council Budget Workshop #2 - Fire Dept. Training Room @ 6 PM

Staff & Council

Monday 8-12-2013

Regular City Council Meeting- Present Revised Budget

Staff & Council

Wednesday 8-21-2013 Special
Council Meeting

Council Budget Workshop #3 (If Needed) - Fire Dept. Training Room @ 6 PM &
1st Public Hearing on Proposed Tax Rate

Staff & Council

Monday 8-26-2013

Regular City Council Meeting -Preliminary Tax Rate -take a record Vote- submit revised
budget

Staff & Council

Wednesday 8-28-2013
Special Council Meeting

Council Budget Workshop #4 - Fire Dept. Training Room @ 6 PM (if needed),
Set Sept. 9th as Date to adopt Budget & Tax Rate &
2nd Public Hearing on Proposed Tax Rate & 1st Publice Hearing on Budget

Staff & Council

Monday 9-9-2013

Council Meeting to adopt Operating Budget & Tax Rate

Council & Staff

Denotes Special City Council Meetings
Budget Workshops
Regular City Council Meetings
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219,893,540
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Ciiy of Ovilla Sales Tax History
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City of Ovilla Sales Tax History

Fiscal Year 2005-2006 2006-2007 2007-2008  2008-2009 2009-2010  2010-2011

2011-2012

Sales Tax 81,906 105,529 113,108 111,551 121,981 127,920

155,000




2012 RATES PER $100 AND 2012 HOMESTEAD EXEMPTIONS

JURIS TAXING UNITS 65 OR OLDER|DISABLED CEILING FREEPORT| 30% 20% 1% (5,000 MIN) |TAX RATE
70 ELLIS COUNTY 0 0 YES-2004 0.380091
R70 | ELLIS COUNTY LATERAL ROAI 0 0 YES-2004 ** 1% OF VALUE + 3,000 | 0.033508
309 | CITY OF BARDWELL 0 0 0 0.251862
321 CITY OF CEDAR HILL 30,000 30,000 0 0.695690
325 | CITY OF ENNIS 4,000 0 ** 1% OF VALUE 0.695000
329 | CITY OF FERRIS 3,000 0 0 0.687134
335 | CITY OF GARRETT 10,000 0 0 0.466566
336 | CITY OF GLENN HEIGHTS 25,000 25,000 0.795000
338 | CITY OF GRAND PRAIRIE 45,000 30,000 YES-2004 1% OF VALUE 0.669998
345 | CITY OF ITALY 6,000 0 YES-2004-only 0-65 0.996060
348 | CITY OF MANSFIELD 50,000 10,000 2004 0.710000
350 | CITY OF MAYPEARL 10,000 0 YES-2005 0 0.775978
354 | CITY OF MIDLOTHIAN 70,000 0 0 0.650000
358 | CITY OF MILFORD 0 0 YES-2007 0 0.470000
360 | CITY OF OAK LEAF 0 0 0 0.386480
362 | CITY OF OVILLA 50,000 50,000 YES-2009 0 0.667500
365 | CITY OF PALMER 10,000 0 ** 1% OF VALUE 0.689500
367 | CITY OF PECAN HILL 0 0 0 0.321756
372 | CITY OF RED OAK 20,000 3,000 |YES-2004-only O-65 YES 0 0.649000
385 | CITY OF VENUS 10,000 10,000 0.900000
390 | CITY OF WAXAHACHIE 30,000 30,000 YES-2005 YES 0 0.680000
201 |* AVALON ISD 0 0 YES-2004 0 1.232200
203 |* ENNIS ISD 12,000 0 YES-2004 0 1.540000
205 |* FERRIS ISD 4,000 0 YES-2004 0 1.310000
206 |* FROSTISD YES-2004 1.255000
207 |* ITALY ISD 3,000 0 YES-2004 0 1.246960
215 |* MAYPEARL ISD 3,000 0 YES-2004 0 1.359000
208 |* MIDLOTHIAN ISD 0 0 YES-2004 YES ** 10% OF VALUE 1.540000
209 |* MILFORD ISD 0 0 YES-2004 0 1.170000
210 |* PALMERISD 0 0 YES-2004 0 1.270000
211 |* RED OAKISD 0 0 YES-2004 YES 0 1.540000
212 |* WAXAHACHIE ISD 5,000 5,000 YES-2004 YES 0 1.428900
501 EC ESD #1 (MAYPEARL) 0 0 0 0.077161
502 | EC ESD #2 (MIDLOTHIAN) 0 0 0 0.095000
503 | EC ESD #3 (ITALY) 0 0 0 0.030000
504 | EC ESD #4 (RED OAK) 0 0 0 0.030000
505 | EC ESD 5 (FERRIS) 0 0 0 0.030000
506 EC ESD #6 (WAXAHACHIE) 0 0 0 0.050000
507 EC ESD #7 (BRISTOL) 0 0 0 0.030000
508 EC ESD #8 (AVALON) 0 0 0 0.100000
509 EC ESD #9 (PALMER) 0 0 0 0.030000

* STATE LAW REQUIRES SCHOOL DISTRICTS TO GRANT A $15,000 EXEMPTION TO ALL RESIDENT
HOMESTEADS AND AN ADDITIONAL $10,000 EXEMPTION TO RESIDENT HOMESTEADS WHOSE
OWNERS ARE 65 YEARS OF AGE OR OLDER OR DISABLED. EFFECTIVE JANUARY 1, 1979, A

SCHOOL DISTRICT MAY NOT INCREASE THE TOTAL AMOUNT OF TAX IT IMPOSED ON THE

RESIDENCE HOMESTEAD OF AN INDIVIDUAL 65 YEARS OR OLDER ABOVE THE AMOUNT IT
IMPOSED IN THE FIRST YEAR THE INDIVIDUAL QUALIFIED THAT RESIDENCE HOMESTEAD EXEMPTION.

** $5,000 MINIMUM




2012 TAX RATES WITH M/O AND I/'S BREAKDOWN

2612 TAXING UNITS TOTAL ii& o 1&S
70 Ellis County .380091 0.320844 | 0.059247
R70 Ellis County Lateral Road .033508 0.033508 | 0.000000
309 City of Bardwell .251862 .251862 .000000
321 City of Cedar Hill .695690 .509630 .186060
325 City of Ennis .695000 456978 .238022
329 City of Ferris .687134 0.414048 | 0.273086
335 City of Garrett 466566 0.466566 | 0.000000
336 City of Glenn Heights .795000 0.679065 | 0.115935
338 City of Grand Prairie .669998 0.484892 0.185106
345 City of ltaly .996060 0.472795 | 0.523265
348 City of Mansfield .710000 0.451130 | 0.258870
350 City of Maypearl 775978 0.512629 0.263349
354 City of Midlothian .650000 0.283204 | 0.366796
358 City of Milford 470000 0.470000 | 0.000000
360 City of Oak Leaf .386480 0.386480 | 0.000000
362 City of Ovilla .667500 0.497500 | 0.170000
365 City of Palmer .689500 0.277231 0.412269
367 City of Pecan Hill .321756 0.321756 | 0.000000
372 City of Red Oak .649000 0.559700 | 0.089300
385 City of Venus .900000 0.900000 | 0.000000
390 City of Waxahachie .680000 0.442001 0.237999
201 Avalon ISD 1.232200 | 1.170000 | 0.062200
203 Ennis ISD 1.540000 | 1.040000 | 0.500000
205 Ferris ISD 1.310000 | 1.040000 | 0.270000
Frost ISD 1.255000 | 1.170000 | 0.085000
207 Italy ISD 1.246960 | 1.040000 | 0.076960
215 Maypearl ISD 1.359000 | 1.040000 | 0.319000
208 Midlothian 1SD 1.540000 | 1.040000 | 0.500000
209 Milford ISD 1.170000 | 1.170000 | 0.000000
210 Palmer ISD 1.270000 | 1.170000 | 0.100000
211 Red Oak ISD 1.540000 | 1.170000 | 0.370000
212 Waxahachie ISD 1.428900 | 1.040000 | 0.388900
501 EC ESD #1 (Maypearl) .077161 0.077161 0.000000
502 EC ESD #2 (Midlothian) .095000 0.089926 | 0.005074
503 EC ESD #3 (ltaly) .030000 0.030000 | 0.000000
504 EC ESD #4 (Red Oak) .030000 0.030000 | 0.000000
505 EC ESD #5 (Ferris) .030000 0.030000 | 0.000000
506 EC ESD #6 (Waxahachie) .050000 0.050000 | 0.000000
507 EC ESD #7 (Bristol) .030000 0.030000 | 0.000000
508 EC ESD #8 (Avalon) .100000 0.058000 | 0.042000
509 EC ESD #9 (Palmer) .030000 0.030000 | 0.000000
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ELLIS County

2012 CERTIFIED TOTALS
362 - CITY OF OVILLA

As of Certification

Property Count: 1,553 Grand Totals 7/20/2012 1:55:26PM
| Land Value |
Homesite: 44 572,731
Non Homesite: 4,017,970
Ag Market: 11,515,386
Timber Market: 0 Total Land (+) 60,106,087
| Improvement Value |
Homesite: 200,663,582
Non Homesite: 4,984,031  Total Improvements (+ 205,647,613
| Non Real Count Value |
Personal Property: 61 3,400,790
Mineral Property: 0 0
Autos: 0 0 Total Non Real (+) 3,400,790
Market Value = 269,154,490
| Ag Non Exempt Exempt |
Total Productivity Market: 11,515,386 0
Ag Use: 214,320 0  Productivity Loss ) 11,301,066
Timber Use: 0 0 Appraised Value = 257,853,424
Productivity Loss: 11,301,066 0
Homestead Cap ) 39,684
Assessed Value = 257,813,740
| Exemption Count Local State Total |
DP 26 1,150,000 0 1,150,000
DPS 1 50,000 0 50,000
DV1 8 0 54,000 54,000
DV1S 1 0 5,000 5,000
DVv2 13 0 129,000 129,000
DV3 6 0 70,000 70,000
Dv4 9 0 60,012 60,012
DVHS 6 0 1,379,930 1,379,930
EX 22 0 11,752,370 11,762,370
EX (Prorated) 1 0 131,185 131,185
EX366 6 0 1,400 1,400
OoVe5 306 14,886,138 0 14,886,138
OV65S 8 350,000 0 350,000
SO 1 80 0 80 Total Exemptions () 30,019,115
Net Taxable = 227,794,625
Freeze Assessed Taxable Actual Tax Ceiling Count
DP 4,756,380 3,131,530 20,334.04 21,953.87 25
DPS 128,940 78,940 524.00 557.96 1
OoVe5 54,741,832 39,827,302 262,014.81 282,454.82 291
Total 59,627,152 43,037,772 282,872.85 304,966.65 317  Freeze Taxahle () 43,037,772
Tax Rate  0.663800
Freeze Adjusted Taxable = 184,756,853

APPROXIMATE LEVY = (FREEZE ADJUSTED TAXABLE * (TAX RATE / 100)) + ACTUAL TAX
1,509,288.84 = 184,756,853 * (0.663800 / 100) + 282,872.85

Tax Increment Finance Value:

362/134

Page 87 of 141

True Automation, Inc.
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Residential

Commercial

Business Personal Property

Total

DALLAS CENTRAL APPRAISAL DISTRICT
2nd PRELIMINARY ESTIMATE VALUE LETTER

ay 31, 2013
Year: 2013
Jurisdiction: OVILLA

Market Value Taxable Value New Construction
$24,229,200 $21,694,250 $5,000
$1,857,270 $656,757 $0
$281,650 $281,650 $0
$26,368,120 $22,632,657 $5,000

2949 N Stemmons Fwy, Dallas, TX 75247-6195

(214) 631-0520



1 DALLAS CENTRAL APPRAISAL DISTRICT
2nd PRELIMINARY ESTIMATE VALUE LETTER
June 1, 2012

Year: 2012
Jurisdiction: OVILLA

Market Value Taxable Value New Construction
Residential $24,329,890 $22,098,940 $0
Commercial $1,857,270 $409,429 $0
Business Personal Property $312,280 $312,280 $0
Total $26,499,440 $22,820,649 $0

2949 N Stemmons Fwy, Dallas, TX 75247-6195 (214) 631-0520
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Ovilla, Texas 75154
Ph(o72) 6177262 Fax:(972)515-3221




CITY OF OVILLA
RESIDENTIAL & COMMERCIAL
WATER RATES

(as of Nov 2011 billing)

$9.85/minimum 0 to 1,000 gallons
$10.15/1,000 gallons 1,001 to 2,000 gallons
$3.65/1,000 gallons 2,001 to 20,000 gallons
$4.75/1,000 gallons 20,001 to 40,000 gallons
$5.85/1,000 gallons 40,001 to 60,000 gallons
$6.95/1,000 gallons 60,001 to 80,000 gallons
$8.05/1,000 gallons 80,001 to 100,000 gallons

$9.15/1,000 gallons 100,001 and up gallons

RESIDENTIAL SEWER RATES

Base - Includes first 1,000 gallons ~ $8.22
Each additional 1,000 gallons $5.00

Maximum Charge is determined by customer’s winter average or a city
average if customer has not established their |
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Proposed Utility Increase

Revenue | % Sales increase
Water |901,000 |6 955,060 | $54,060
Sewer 135000 |6 143,100 | $8,100
Garbage | 195,000 | 2.75 |200,362 | $5,362

Expense | %
Water |250,000 |3 257,500 | $7,500
Sewer |41,000 |3 42,230 |$1,230
Garbage | 193,000 | 2.75 |197,450 | $4,450
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Water
Yeaxr Rate % Inc
DWU 2008 1.4631
2009 1.5076 3%
2010 1.5426 2.23%
2011 1.6078 4%
Total 9.23%
2011
Inc % | Revenue | Sales increase | Options
3 901,000
3% $928,030 | $27,030 *
3 $937,040 | $36,040 *
5% $946,050 | $45,050 x
6% $955,060 | $54,060 *
% Expense
43 275,000 | $286,000 | $11, 000
Sewer
Year Rate $ Inc
TRA 2009 527,339
2010 $36,936 26%
2011 $36,180 -2%
2012 $38, 160 5.2%
Total 29.2%
2011
Inc % Revenue Sales increase | Options
% $135,000
3 $139,050 | $4,050 *
% $140,400 | §5,400 *
5% $141,750 | $6,750 *
6% $143,000 | $8,100 *
% Expense
5.2% $40,000 $42,080 $2,080




Solid Waste
2011
Revenue Inc % Sales Increase
$195, 000 0
2.75 $200,362 $5,362
193,000 2.75 $197,450 $4,450 10 mon
Utilities
Revenue % Sales inecrease
Water 901, 000 4 $955, 060 554,060
Sewer 135,000 5.2 $142,020 $4,050
Garbage 195,000 2.75 $200, 362 $5,362
2011 Expense %
Water 275,000 4 $286,000 $11,000
Sewer 40,000 5.2 542,800 $2,800
Garbage 193,000 2.75 $197,450 $4,450
Minimum to recoup inc.
# Accts | Minimum | Inc. New rate | Revenue
Water 1150 $9.05 .80 $9.85 $11,040
Sewer 330 $7.50 .12 $8.22 $2,851
Garbage 1066 $13.95 .37 $14.32 54,733
193 $10.95 .37 11.32 5857
9 $22.95 $1.58 1 $24.53 $170




"ay Increases

105 South Cockvell Hill Road
Ovilla, Texas 75154
Phi(o72) 6177262 Fax:(972) 515-3221




Employee Merit Raise History

*Merit Raise Merit Raise
Approved for Approved for
Fiscal Year Employees Dept. Heads

2012-2013 3% 3%
2011-2012 3% 3%
2010-2011 3.50% 3.50%
2009-2010 3% 2%
2008-2009 3% 3%

* These amounts are the maximun raise Dept. Heads could gave,
in some cases employees received less, based on their Performance Review.
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