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City of OViILLA City Council Agenda

Ralph G. Hall, Place One Richard Dormier, Mayor Doug Hunt, Place Four

Larry Stevenson, Place Two Dean Oberg/Place Five

David Griffin, Place Three Cyndy Powell, City Administrator
105 S. Cockrell Hill Road, Ovilla, TX 75154

Monday, December 09, 2013 7:00 P.M. Council Chamber Room

Pursuant to the provisions of Chapter 551 VICA Government Code, NOTICE is hereby given of a Regular
Meeting of the City Council of the City of Ovilla, to be held on Monday, December 09, 2013 at 7:00 P.M. in
the City Hall Council Chamber Room, 105 S. Cockrell Hill Road, Ovilla, Texas, 75154, for the purpose of
considering the following items.

CALL TO ORDER

= Jnvocation
= Pledge of Allegiance

COMMENTS, PRESENTATIONS, ANNOUNCEMENTS & REPORTS

= Citizen Comments

The City Council welcomes comments from Citizens. Those wishing to speak must sign in before the meeting
begins. Speakers may speak on any topic, whether on the agenda or not. The City Council cannot act upon,
discuss issues raised, or make any decisions at this time. Speakers under citizen’s comments must observe a
three-minute time limit. Inquiries regarding matters not listed on the Agenda may be referred to Staff for
research and possible future action.

= Department Activity Reports / Discussion

e Police Department Sergeant R. Fullerton
o Monthly Report
e Fire Department Fire Chief P. Brancato
o Monthly Report
e Public Works Public Works Director B. Piland
o Monthly Report
e Finance Department City Administrator C. Powell
o Monthly financials
e Administration City Administrator C. Powell

o Bi-weekly update activity reports
o Update on storm shelters
o Monthly Municipal Court Report City Secretary P. Woodall
e Code Enforcement/Animal Control Code/A/C Officer M. Dooly
o Monthly Reports

CONSENT AGENDA

The following items may be acted upon in one motion. No separate discussion or action is necessary unless
requested by a Council Member, in which event those items will be pulled from the consent agenda for individual
consideration.

e Financial Transactions

e Revised Quarterly Investment Report

e Revised Annual Investment Report

e Minutes of the October 28, 2013 Council Meeting
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City of OviLLA City Council Agenda

Ralph G. Hall, Place One Richard Dormier, Mayor Doug Hunt, Place Four

Larry Stevenson, Place Two Dean Oberg/Place Five

David Griffin, Place Three Cyndy Powell, City Administrator
. REGULAR AGENDA

ITEM 1. DISCUSSION/ACTION - Consideration of and action on proposed Resolution 2013-015

Vi.

ITEM 2.

ITEM 3.

ITEM 4.

ITEM 5.

ITEM 6.

ITEM 7.

adopting the Employee Policies Handbook.

DISCUSSION/ACTION - Review and discuss Main Street Sewer and take action as
necessary.

DISCUSSION/ACTION - Consider recommendation to approve proposed Resolution 2013-
016 for an Agreement with Coleman & Associates (C&A) to conduct an Employee
Compensation and Classification Study and providing authorization for the Mayor to
execute an Agreement, for and on behalf of the City for such study.

DISCUSSION/ACTION - Consideration of and action on proposed Resolution 2013-017
authorizing the Mayor to execute a Contract with Perdue, Brandon, Fielder, Collins & Mott,
L.L.P. for the collection of delinquent court fines, fees, and court costs.

DISCUSSION/ACTION - Consider approval and action on proposed Ordinance 2013-033
providing for a fee to defray costs of collecting delinquent fines, fees, court costs, and other
debts pursuant to Article 103.0031 of the Texas Code of Criminal Procedure.

DISCUSSION/ACTION - Consideration of and action on proposed Resolution 2013-018
providing for an Agreement of Services with the City of Waxahachie for Animal Control
Services and providing for authorization for the Mayor to execute such Agreement.

DISCUSSION - Review of Code Enforcement procedures.

EXECUTIVE SESSION

The City Council of the City of Ovilla, Texas, reserves the right to meet in a closed session on any item listed on this
Agenda should the need arise, pursuant to authorization by Texas Government Code, Sections 551.071
(consultation with attorney), 551.072 (deliberations about real property), 551.073 (deliberations about gifts and
donations), 551.074 (personnel matters), 551.076 (deliberations about security devices), 551.087 (economic
development), 418.183 (homeland security).

The City Council will meet in a closed session pursuant to Section 551.071 of the Texas Government Code
to consult with, and seek advice from, the City Attorney on a matter in which the duty of the City Attorney to
the City under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with the provisions of the Texas Open Meetings Act regarding the Ellis County Emergency Services

District #4.

ITEM 8.

COUNCIL WILL RECONVENE INTO OPEN SESSION, AND TAKE ACTION
NECESSARY PURSUANT TO EXECUTIVE SESSION, IF NEEDED.

DISCUSSION/ACTION - Consideration of and action on the Interlocal Agreement for Fire
Protection and First Responder Services with Ellis County Emergency Services District #4.

REQUESTS FOR FUTURE AGENDA ITEMS

0CC2013.12.09



City of OViLLA City Council Agenda

Ralph G. Hall, Place One Richard Dormier, Mayor Doug Hunt, Place Four
Larry Stevenson, Place Two Dean Oberg/Place Five
David Griffin, Place Three Cyndy Powell, City Administrator

Vil.  ADJOURNMENT

THIS IS TO CERTIFY THAT A COPY OF THE NOTICE OF the December 09, 2013 Regular City Council Agenda was
posted on the City Hall bulletin board, a place convenient and readily accessible to the general public at all times, and
to the City's website, www.cityofovilla.org, on the 5th day of December 2013 prior to 6:00 p.m., in compliance with
Chapter 551, Texas Government Code.

)
) ) ,
/.""\.—x'u)(/; /.;/x‘(ll/';("'ﬁ o

Pamela Woodall, City Secretary

[

DATEOF POSTING: /2.5 /.5 mmE: _ /%9 amfpm)
DATE TAKEN DOWN: TIME: am/pm

IF YOU OR YOUR REPRESENTATIVE HAVE A DISABILITY THAT REQUIRES SPECIAL ARRANGEMENTS AND YOU PLAN TO ATTEND
THIS PUBLIC MEETING, PLEASE CALL THE CITY SECRETARY AT 972-617-7262 WITHIN 24 HOURS OF THE MEETING.
REASONABLE ACCOMMODATIONS WILL BE MADE TO MEET YOUR NEEDS AT THE MEETING. PLEASE SILENCE ALL PAGERS, CELL
PHONES & OTHER ELECTRONIC EQUIPMENT WHILE THE CITY COUNCIL MEETING IS IN SESSION.
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OVILLA POLICE DEPARTMENT
105 S Cockrell Hill Rd
Ovilla, TX 75154
(972) 617-7262

To: Mayor Richard Dormier
Ovilla City Council
Cyndy Powell

Subject: Police Department Monthly Activity Report

Calls For Service
Accident

Alarms

Arrest

Assault
Assists: Agency;’umt:v 12 EMS/Firey 3 Motorist: 1
Building / House Security Check

Burgulary

Burgulary of Motor Vehicle

Criminal Mischief
Disturbance

Neighborhood Check

Other Calls for Service

Suspicious Person
Suspicious Vehicle
Theft

Traffic Assignment
TOTAL CALLS FOR SERVICE

Reserve Officer Hours
Average Response Time (Minutes)

Traffic Stop (Warnings)
Traffic Stop (Citations)
Total Citations & Warnings Combined

PERCENT OF STOPS RECEIVING CITATIONS
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OVILLA
Type of Alarm Report (Summary)

Alarm Date Between {11/01/2013} And {11/30/2013}

Type of Alarm Count Percent
AL Automatic Alarm (Fire/Medical) 2 3.63%
BF Brush/Grass Fire 1 1.81%
CB Controlled Burning 1 1.81%
EM Emergency Medical Service 26 7.27%
v Investigation of Smoke/Odor 1 1.81%
MV MVC 1 1.81%
oT Other Fire/Incident 4 7.27%
PL Power Line Down 1 1.81%
PS Public Service Assist 4 7.27%
RE Air-Light-Rehab 3 5.45%
SF Structure Fire 11 0.00%
Total Incident Count: 55

12/03/2013 08:35 Page 1




OVILLA

Incidents by District (Summary)

Alarm Date Between {11/01/2013} And {11/30/2013}

Pct of Pct of
District Count Incidents Est Losses Losses
ESD2 Midlothian ESD#2 13 23.63% 50 0.00%
BSD4 Red Oak ESD#4 3 5.45 % $2 100.00 %
GLENH City of Glenn Heights 1 1.81 % $0 0.00%
LANC City of Lancaster 1 1.81% $0 0.00%
MIDLO City of Midlothian 4 7.27% $0 0.00%
MUT Mutual Aid-Other 2 3.63% $0 0.00%
ORKLF City of Oak Leaf - Ovilla Response Area 3 5.45% $0 0.00%
OVILA City of Ovilla 28 50.90 % $0 0.00%
Total Incident Count: 55 Total Est Losses: $2
12/03/2013 08:32 Page 1



OVILLA
Incident Type Report (Summary)

Alarm Date Between {11/01/2013} And {11/30/2013}

Pct of Total Pct of
Incident Type Count Incidents Est Loss Losses
1 Fire
111 Building fire 4 7.27% $2 100.00%
118 Trash or rubbish fire, contained 1 1.81% $0 0.00%
151 Outside rubbish, trash or waste fire 1 1.81% $0 0.00%
6 10.90% $2 100.00%
3 Rescue & Emergency Medical Service Incident
311 Medical assist, assist EMS crew 11 20.00% S0 0.00%
321 EMS call, excluding vehicle accident with 12 21.81% 50 0.00%
324 Motor Vehicle Accident with no injuries 1 1.81% $0 0.00%
24 43.63% $0 0.00%
4 Hazardous Condition (No Fire)
440 Electrical wiring/equipment problem, Other 1 1.81% SO 0.00%
445 Arcing, shorted electrical equipment 2 3.63% $0 0.00%
3 5.45% $0 0.00%
5 Service Call
500 Service Call, other 2 3.63% S0 0.00%
510 Person in distress, Other 1 1.81% 50 0.00%
550 Public service assistance, Other 1 1.81% S0 0.00%
553 Public service 3 5.45% $0 0.00%
7 12.72% $0 0.00%
6 Good Intent Call
600 Good intent call, Other 1 1.81% S0 0.00%
611 Dispatched & cancelled en route 9 16.36% S0 0.00%
631 Authorized controlled burning 2 3.63% S0 0.00%
12 21.81% $0 0.00%
7 Palse Alarm & False Call
700 False alarm or false call, Other 2 3.63% S0 0.00%
736 CO detector activation due to malfunction 1 1.81% $0 0.00%
3 5.45% $0 0.00%
Total Incident Count: 55 Total Est Loss: $2

12/03/2013 08:35 Page 1




Average Response Time by District/Incident Type

Alarm Date Between {11/01/2013} And {11/30/2013}
and District

OVILA City of Ovilla

OVILLA

"OVILA"

Incident Alarm Date & Time Arrival Date & Time Stn  Shift Response Time
311 Medical assist, assist EMS crew
13-3000576 11/02/2013 12:56:18 11/02/2013 13:00:53 1 A 00:04:35
13-3000587 11/09/2013 14:23:48 11/09/2013 14:27:19 1 B 00:03:31
13-3000603 11/17/2013 17:45:03 11/17/2013 17:51:46 1 A 00:06:43
13-3000627 11/30/2013 09:04:59 11/30/2013 09:09:33 1 B 00:04:34
13-3000628 11/30/2013 11:57:40 11/30/2013 12:00:03 1 B 00:02:23
Average Response Time for District/Incident Type 00:04:21
321 EMS call, excluding vehicle accident with injury
13-0000579 11/04/2013 22:20:59 11/04/2013 22:24:00 1 C 00:03:01
13-3000582 11/05/2013 20:43:17 11/05/2013 20:48:14 1 A 00:04:57
13-3000584 11/07/2013 08:24:44 11/07/2013 08:31:08 1 C 00:06:24
13-3000588 11/09/2013 19:12:46 11/09/2013 19:16:52 1 B 00:04:06
13-3000600 11/15/2013 23:49:32 11/15/2013 23:55:43 1 B 00:06:11
13-3000601 11/16/2013 15:23:17 11/16/2013 15:29:20 1 C 00:06:03
13-3000602 11/16/2013 18:11:34 11/16/2013 18:17:21 1 C 00:05:47
13-3000607 11/20/2013 10:55:27 11/20/2013 11:02:26 1 A 00:06:59
13-3000617 11/26/2013 08:44:36 11/26/2013 08:47:17 1 A 00:02:41
13-3000619 11/27/2013 01:01:40 11/27/2013 01:11:27 1 A 00:09:47
13-3000625 11/29/2013 02:56:31 11/29/2013 03:04:52 1 C 00:08:21
Average Response Time for District/Incident Type 00:05:51
445 Arcing, shorted electrical equipment
13-3000613 11/25/2013 03:32:39 11/25/2013 03:39:43 1 B 00:07:04
13-3000614 11/25/2013 06:38:55 11/25/2013 06:48:19 1 B 00:09:24
Average Response Time for District/Incident Type 00:08:14
500 Service Call, other
13-3000597 11/14/2013 18:19:54 11/14/2013 18:20:30 1 A 00:00:36
13-3000621 11/27/2013 08:13:21 11/27/2013 08:18:07 1 B 00:04:46
Average Response Time for District/Incident Type 00:02:41
510 Person in distress, Other
13-3000598 11/14/2013 19:08:59 11/14/2013 19:14:40 1 A 00:05:41
Average Response Time for District/Incident Type 00:05:41
550 Public service assistance, Other
13-3000616 11/26/2013 08:20:32 11/26/2013 08:20:32 1 A 00:00:00
Average Response Time for District/Incident Type 00:00:00
553 Public service
13-0000578 11/04/2013 10:30:41 11/04/2013 10:30:41 1 C 00:00:00
13-3000622 11/27/2013 17:28:52 11/27/2013 17:30:58 1 B 00:02:06
Average Response Time for District/Incident Type 00:01:03
631 Authorized controlled burning
13-3000577 11/03/2013 00:58:33 11/03/2013 01:07:52 1 A 00:09:19
13-3000605 11/18/2013 14:09:35 11/18/2013 14:17:48 1 B 00:08:13
Average Response Time for District/Incident Type 00:08:46
12/03/2013 08:40 Page




OVILLA
Average Response Time by District/Incident Type
Alarm Date Between {11/01/2013} And {11/30/2013}
and District = "OVILA"

OVILA City of Ovilla

Incident Alarm Date & Time Arrival Date & Time Stn Shift Response Time

700 False alarm or false call, Other
13-0000589 11/10/2013 15:06:45 11/10/2013 15:08:33 1 C 00:01:48

Average Response Time for District/Incident Type 00:01:48
736 CO detector activation due to malfunction
13~3000575 11/01/2013 22:54:24 11/01/2013 23:01:01 1 C 00:06:37
Average Response Time for District/Incident Type 00:06:37

Overaiirkverage RéépQAQé Time for'Distfiéﬁ 06:05;65‘

Total Incident Count: 28 Overall Average Response Time: 00:05:03

12/03/2013 08:40 Page




Date:

December 4, 2013

TO: Honorable Mayor and City Council Members

FROM: Brad Piland Public Works Director

TOPIC: Public Works Monthly Report for November

Replaced light on water tower

Sewer Lift Station Repairs- pulled pump 1 at Heritage lift station, removed pump 1
from Cumberland

Read Water meters, Serviced disconnects and reconnects
Installed pump at Highland Meadows Lift Station
Replaced 5 meters in Brookwood Addition

Updated marquee as needed

Daily water maintenance residual and pressure test(s)

Tree and grass maintenance: Heritage Park, Silver Spur Park and Baseball fields and
park areas

Cleaned and repaired drainage in Ashburne Glen
Winterized city buildings and parks

Repaired water leak at 422 Johnson Lane
Mowed right-of-ways

Repaired walking track at Heritage Park

Replaced 40 ft of storm drain at 101 Bentree

1 - ' ~ Public Works Monthly Report 011.2013




% Jimmy Bryan -
e Serviced PD Unit 103
e Serviced 2001 Dump truck
e Serviced 2006 public works truck
**Flushed Hydrants
®  Collected water samples for TCEQ reporting
= Water Maintenance — routine flushing mains and hydrant

®  Meter Box repair and replaced lids as needed

**Water plants at City Hall and park

> Public Works Monthly Report 011.2013
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City Administrator Activity Report

Cyndy Powell
November 18 — November 22, 2013

Weekly staff meetings - Tuesdays at 9:00 a.m.

Thanksgiving Holiday Luncheon for Employees: on behalf of staff, a big thank you to Mayor Dormier and
Councilor Griffin for the delicious turkey, ham, dressing, gravy, and rolls for the Thanksgiving luncheon. Staff
complemented the festive spread with their homemade specialties including cream cheese stuffed strawberries,
banana pudding, peanut butter pie, creamy mashed potatoes, and homemade salsa. It was delicious.

Employee Policies Handbook —Please contact Ms. Lee at 214-536-7503 with your questions or concerns
regarding the revisions. She will be able to research or inquire through Ron McFarlane any concerns regarding
the personnel handbook revisions. Ms. Lee is scheduled to attend the December 09, 2013 Workshop Meeting at
6:00 p.m.

Road Repairs for FY 2014 —Brad and | will be meeting again with Ellis County to firm up plans.

Solid Waste and Recycling Contract — Cart delivery began this week. The notice is on the City’s website.

Planning_and Zoning Commission — No meeting will be held December 02, 2013. A public hearing for the
parking standards is scheduled for January 06, 2013.

Employee Compensation and Classification Study — | have negotiated an Agreement with a firm to conduct the
study. The Agreement will be presented for Council’s consideration.

Strategic Plan — A Council workshop meeting has been confirmed for Wednesday, December 11, 2013 beginning
at 6:30 p.m. with Joe Gonzales to flesh out the Vision and Mission Statements developed from the strategic
planning work session.

Economic Development Corporation — Next meeting is December 16, 2013.

Municipal Development District — pending appointments.

Main Street Sewer Project — Staff will update Council regarding cost increase for installation of a sewer line at
the December 09th meeting.

Christmas Tree Lighting —Christmas Tree Lighting in Heritage Park set Thursday, December 05, 2013 beginning at
7:00 p.m. - 8:00 p.m.

Ovilla Service League Dinner - set for Friday, February 21, 2014.
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City Administrator Activity Report

Cyndy Powell
November 12 — November 15, 2013

Weekly staff meetings - Tuesdays at 9:00 a.m.

Thanksgiving Holiday Luncheon for Employees: Thursday, November 21, 2013, 11:30 — 1:00 p.m. On behalf of
the City staff | accepted a gracious offer from Mayor Dormier and Councilor Griffin to provide turkey, dressing,
and rolls for an employee Thanksgiving luncheon. It is a very thoughtful gesture and staff is looking forward to it.
Thank you.

Employee Policies Handbook —Please contact Ms. Lee with your questions or concerns regarding the revisions.
She will be able to research or inquire through Ron McFarlane any concerns regarding the personnel handbook
revisions. 214-536-7503 Jackie Lee. Ms. Lee is scheduled to attend the December 09, 2013 Council Meeting.

Road Repairs for FY 2014 —Brad and | will be meeting again with Ellis County to firm up plans.

Solid Waste and Recycling Contract — Brochures were mailed and notices were emailed. Cart delivery will begin
the week of November 18, 2013. The notice is on the City’s website.

Planning and Zoning Commission — Next meeting will be held December 02, 2013; agenda will include a revised
Ordinance on parking standards.

Employee Compensation and Classification Study — | have contacted the consultant selected by the review
committee and will be meeting with the firm on Wednesday, November 20, 2013.

Strategic Plan — This week | received a preliminary draft which | have reviewed with each of you one-on-one. |
appreciate your feedback and have passed the comments on to Mr. Gonzales. He will incorporate the
comments.

Economic Development Corporation — next meeting is November 18th.

Municipal Development District — meeting to be held December 02, 2013 at 6:00 p.m.

Main Street Sewer Project — Staff will update Council regarding cost increase for installation of a sewer line at
the December 09th meeting.

Christmas Tree Lighting — Ovilla Service League has set the date for the Christmas Tree Lighting in Heritage Park
for Thursday, December 05, 2013 beginning at 7:00 p.m. - 8:00 p.m.

NCTCOG Hazard Mitigation Action Plan — | have submitted a letter of intent to participate in planning efforts
providing in-kind donation of time, mileage, and or meeting space, toward the development of the multi-
jurisdictional mitigation action plan. With the support of cities in Ellis County, NCTCOG will then apply for Hazard
Mitigation Grant Program and Pre-Disaster Mitigation Grants to develop the Ellis County Hazard Mitigation




Action Plan. The City’s participation in the planning will support our efforts if ever necessary to apply for FEMA
funds for disaster recovery for municipal infrastructure.
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Jessica Foresman
Court Clerk

DATE: December 9, 2013

TO: Honorable Mayor Dormier and City Council Members
FROM: Jessica Foresman, Court Clerk

SUBJECT: Monthly Staff Report

72 traffic, 1 penal, and 3 code related cases were filed for the

month of November.

Court Collection for the month of November was $7,331.15

$4,482.95 is kept by the City ~ FYTD $7,493.73
$2,848.20 is remitted to State  FYTD $4,871.27



November 2013

Code Enforcement Report

Complaints - 82

Follow up — 103

Door Notices - 53

Mailed Notices — 15

Posted Property — 5 (2 grass, 2 Nuisance)
Court —Junk Vehicle Postponed

Citizen contacts - 120

Permits reviewed —13 Permits issued - 7
Inspections — 14

Nuisance Abated By City - 2 Grass
Nuisance- Signs — 35

lllegal Dumping — Trash — Johnson Lane

Board of Adjustment Variance Request(s) — 3— (1 Approved Metal
Building , 2 Denied -1 Accessory Square Footage ,1 Front Facing Garage)




November 2013

Animal Control Report

Complaints- 29

Follow up — 49

Door Notices — 14

Impounded Animals — 7

Impound Animal Results - 5 Transports, 2 Returned to owner
Impound Fee Collected - $160

Court—-0

Citizen contacts - 63

Animal Registration Tags Issued — 26, Total $312.00
Registration Reminders Mailed- 16

Nuisance Letters Mailed- 2

Animals Released — 0

Deceased Removed - 28

Oak Leaf -0

Traps Checked Out -4
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MEMORANDUM

TO: Honorable Mayor and City Council

FROM: Cyndy Powell, City Administro’rorﬂ»&

SUBJECT: Review and Approval of the Revised Quarterly & Yearly Investment Reports
DATE: November 26, 2013

The Revised Quarterly and Yearly Investment Reports have been corrected and are provided for
your review.

The Citizen's National Bank Certificate of Deposit had earned $106.13 in the month of September.
The accrued interest is deposited quarterly and therefore the interest should be recorded in the
report when received, quarterly.

The Quarterly and Yearly Investment Report has been revised to reflect the accrued interest in the

quarter it was deposited. | have approved the revised reports and recommend Council approve
same.

cc: Sharon Jungman, City Accountant

e N

/// S\

i Z
\Cityo Ovilla)
'\\:wﬁflj‘fgj% /

105 South Cockrell Hill Road
Ovilla, Texas 75154
Ph:(972) 6177262 Fax:(972) 515-3221
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CITY OF @VILLA MINUTES

Monday, October 28, 2013
Regular City Council Meeting
105 S. Cockrell Hill Road, Ovilla, TX 75154

Mayor Dormier called the Regular Council Meeting of the Ovilla City Council to order at 7:00 P.M. The
following City Council Members were present:

Ralph Hall Mayor Pro Tem, Place |
Larry Stevenson Council Member Place 2
David Griffin Council Member Place 3
Dean Oberg Council Member Place 5
Absent Doug Hunt Council Member Place 4

Mayor Dormier noted present members, thus constituting a quorum. City Administrator Cyndy Powell was
noted as absent. Various department-heads and staff were also present.

PL5 Oberg gave the Invocation and Mayor Dormier led the recitation of the Pledge of Allegiance.

COMMENTS, PRESENTATIONS, REPORTS ANDIOR APPOINTMENTS

Mayor Dormier read aloud and presented a Proclamation honoring Francis X. Washington for his achievement
of the Eagle Scout Award. Photos were taken.

Mayor Dormier moved the order of the agenda and announced that Council would go into Executive Session
at 7:05 p.m., to address Items 9 & 10. Mayor Dormier stated that Council would reconvene into Open
Session and take action necessary, if needed.

The City Council of the City of Ovilla, Texas, reserves the right to meet in a closed session on any item listed on this
Agenda should the need arise, pursuant to authorization by Texas Government Code, Sections 551.071 (consultation
with attorney), 551.072 (deliberations about real property), 551.073 (deliberations about gifts and donations), 551.074
(personnel matters), 551.076 (deliberations about security devices), 551.087 (economic development), 418.183
(homeland security).

ITEM 9. DISCUSSION/ACTION = The City Council will meet in a closed session pursuant to
Section 551.071 of the Texas Government Code to consult with, and seek advice from, the
City Attorney and attorney Terry Morgan on a matter in which the duty of the said attorneys
to the City under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with the provisions of the Texas Open Meetings Act regarding the
City’s Comprehensive Plan and development regulations.

ITEM 10. DISCUSSIONI/ACTION ~ The City Council will meet in a closed session pursuant to Section
551.072 of the Texas Government Code to deliberate options for possible land purchase.

Council reconvened at 7:36 p.m. Mayor Dormier announced there was no action on either item.
Mayor Dormier resumed the regular order of the agenda.

¢ Citizens Comments [ Citizens Forum:

I. Mr. Phil Lynch signed up to speak during Council’s address of ltem 5.
2. Mt Craig Wilson signed up to speak during Council’s address of ltem 7.

¢ Department Activity Reports | Discussion
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e Finance Department Accountant S. Jungman
e Monthly Financials — there was no discussion.

CONSENT ITEMS

e Minutes of the September 23, 2013 Regular Council Meeting

Mayor Pro Tem Hall made the motion that Council approves the consent item as presented, seconded by PL2
Stevenson. Mayor Dormier asked for an announcement of AYE or NAY from Council. Present Council announced AYE
in favor. No oppositions, no abstentions.

VOTE: The motion carried unanimously: 4-0.

REGULAR AGENDA

ITEM I. DISCUSSIONIACTION — Consider approval of the September 2013 Financial Transactions
pulled for review from the October 15, 2013 Council Agenda.

Mayor Pro Tem Hall questioned two expenditures during the October |5 Council Meeting and asked staff to
return with clarification. It was determined that it was not the intent of the department head or staff to
circumvent procurement laws and that nothing illegal had occurred. There were no issues related to
competitive bidding either as the radios were purchased through the DIR. Mayor Pro Tem Hall gave noted
suggestions for the future:

I. Keep purchasing policies in place

2. Assure there is budgeted funding

3. Check the volunteer fire department checking account and confirm the signature authorities are the

same on all accounts, including the requirement of two signatures for every purchase.
4. Conduct training of city purchasing policy and procurement laws
5. City to establish an appropriate and typed purchase order system — not what is currently in place.

Mayor Pro Tem Hall moved that Council approves the September 2013 Financial Transactions as presented,
seconded by PL5 Oberg. Mayor Dormier asked for an announcement of AYE or NAY from Council. Present Council
announced AYE in favor. No oppositions, no abstentions.

VOTE: The motion carried unanimously: 4-0.

ITEM 2. DISCUSSIONIACTION — Consideration of and action on cancellation of November 25
Regular meeting.

The November 25tmeeting falls in the same week as the Thanksgiving Holiday.

Mayor Pro Tem Hall made the motion that Council approves the cancellation of the regularly scheduled
November 25, 2013 Council meeting, seconded by PL3 Griffin. Mayor Dormier asked for an announcement of
AYE or NAY from Council. Present Council announced AYE in favor. No oppositions, no abstentions.

VOTE: The motion carried unanimously: 4-0.

ITEM 3. DISCUSSIONIACTION - Consider approval of the Mayor to execute a contractual
agreement between the City of Ovilla and Progressive Waste Systems for a municipal solid
waste collection, transportation, recyclable and disposal contract.

Richard Dormier, Mayor 2 Doug Hunt, Place Four
Ralph Hall, Place One David Griffin, Place Three
Larry Stevenson, Place Two Dean Oberg, Place Five
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The proposal review committee consisting, of Councilors David Griffin and Larry Stevenson, and staff,
reviewed two proposals received for Solid Waste Collection/Disposal and Recycling for residential and
commercial customers. The committee recommended Progressive Waste Solutions to provide the services.

The service days of the week will change per Progressive representatives: Customers that usually are collected
on Wednesday will move to Thursday and the Saturday customers will move to Friday. The approximate
pickup times will remain the same for each area and the recycle days will move to the new service day as well.
Progressive will place an informational flyer on all newly delivered recycle carts. The bulky pickup will coincide
with service day.

Mayor Pro Tem Hall made the motion that Council approves the Mayor to execute a Contractual Agreement
between the City of Ovilla and Progressive Waste Systems for a municipal solid waste collection,
transportation, recyclable and disposal contract as presented, seconded by PL3 Griffin. Mayor Dormier asked
for an announcement of AYE or NAY from Council. Present Council announced AYE in favor. No oppositions, no
abstentions.

VOTE: The motion carried unanimously: 4-0.

ITEM 4. DISCUSSION/ACTION - Consider approval of Ordinance 2013-032 amending City Code
Appendix A, Ovilla Fee Schedule Article A7.000, Section A7.001 Garbage Collections Fees;
setting new charges for the provision of residential and commercial solid waste and recycling
services; providing a severability clause and providing an effective date.

With the approval of the municipal solid waste contract, it is necessary to amend the fee schedule.

PL3 Griffin made the motion that Council approves Ordinance 2013-032 amending the fee schedule for the
new solid waste, recycling and disposal fees for residential and commercial properties in Ovilla as presented,
seconded by PL5 Oberg. Mayor Dormier asked for an announcement of AYE or NAY from Council. Present Council
announced AYE in favor. No oppositions, no abstentions.

VOTE: The motion carried unanimously: 4-0.

ITEM 5. DISCUSSION/ACTION — Consider approval of Resolution 2013-01 1 of votes cast to elect
Directors for the Ellis Appraisal District for the years 2014-2015.

During the September 23 Council meeting, a resolution was approved for the nomination of one candidate,
Mr. Phillip Lynch, to the Ellis Appraisal District Board of Directors for the years 2014-2015. The ballot entitles
Ovilla to 33 votes for the nominee.

Mr. Phil Lynch was present and allowed to address Council. He gave appreciation to Ovilla for support
throughout the years.

PL5 Oberg made the motion that Council approves Resolution 2013-011, casting all 33 votes for Mr. Phillip
Lynch and submitting the official ballot to elect Mr. Lynch as a Director for the Ellis Appraisal District for the
years 2014-2015, seconded by PL3 Griffin. Mayor Dormier asked for an announcement of AYE or NAY from
Council. Present Council announced AYE in favor. No oppositions, no abstentions.

VOTE: The motion carried unanimously: 4-0.

ITEM 6. DISCUSSION/ACTION - Consider approval of Resolution 2013-012 of the City of Ovilla to
a mutual aid agreement between the City of Cedar Hill, The City of Desoto, the City of
Duncanville, the City of Glenn Heights, the City of Ferris, the City of Lancaster, the City of
Midlothian, the City of Red Oak and the City of Waxahachie, TX regarding the provision of

Richard Dormier, Mayor 3 Doug Hunt, Place Four
Ralph Hall, Place One David Griffin, Place Three
Larry Stevenson, Place Two Dean Oberg, Place Five
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certain governmental functions and services in connection with the protection of life and
property in the event of a disaster, civil disaster and/or emergency; and authorize the Mayor
to execute the said first amendment.

Staff presented the proposed Resolution 2013-012. It is an Interjurisdictional Mutual Aid Agreement for the
Ellis, Dallas Unified Cooperative Team, that provides certain governmental functions and services for one
another, including assistance and cooperation in the event of a disaster, civil emergency and/or emergency.

Mayor Pro Tem Hall moved that Council approves Resolution 2013-012 for an Interjurisdictional Mutual Aid
Agreement (including Attachment A) and authorizes the Mayor to execute such Agreement as presented,
seconded by PL5 Oberg. Mayor Dormier asked for an announcement of AYE or NAY from Council. Present Council
announced AYE in favor. No oppositions, no abstentions.

VOTE: The motion carried unanimously: 4-0.

ITEM 7. DISCUSSIONIACTION - Consider approval to authorize the Mayor to execute an
Interlocal Cooperation Agreement for Fire Protection and First Responder Services with Ellis
County Emergency Services District #4.

Fire Chief Brancato and the City Administrator met with the ESD Board to negotiate the FY2013-2014
agreement and agreed to accept their offer of $18,531 for services for this year if they agreed to commit to an
election in May 2014 to increase the tax rate. City Administrator Ms Powell made several suggestions for
revisions to the agreement:

I. Not agree to funding based on average runs, but to the lump sum of $18,531

2. Strike last sentence of page 4, Section | |-requiring the City to indemnify and hold harmless the district

3. Page 5, Section 17 — acknowledge the Board committed to an election in May 2014

It was inquired how (or if) a denial of this contract would affect the City’s I1SO rating. PL3 Griffin stated that
he had learned from a former council member that Ovilla may be in jeopardy of losing their ISO rating based
on various grounds: Odvilla sold certain truck(s) that may be vital to the rating and that having only a part-time
fire marshal and/or a part-time fire chief (as opposed to full-time) posed detrimental to the rating also. PL3
Griffin asked Chief Brancato to share factual information regarding Ovilla’s ISO. Chief Brancato stated that
staffing was in better shape now than ever. Ovilla’s part-time fire marshal was certified which Ovilla did not
have in the past, therefore, would increase credits. A full-time fire chief is not considered during the collective
point system of ISO. Ovilla did sell a rehab vehicle that was declared as a back-up truck but because of
current staffing, (and staffs’ certifications) Ovilla could potentially acquire more credits than before.

Mr. Craig Wilson, Mayor of Oak Leaf signed up to speak and was invited to address Council. Mr. Wilson
admitted that there was a tax rate inequity and asked that Council continue to serve ESD #4, and that he
would do anything possible to assist in an election for a tax rate increase.

PL3 Griffin moved that Council approves the Mayor to execute an Interlocal Agreement for Fire Protection
and First Responder Services with Ellis County Emergency Services District #4 with the noted revisions,
seconded by PL2 Stevenson. Mayor Dormier asked for an announcement of AYE or NAY from Council. Present
Council announced AYE in favor. No oppositions, no abstentions.

VOTE: The motion carried unanimously: 4-0.

ITEM 8. DISCUSSIONIACTION = Consider approval of a Resolution 2013-013 of the City Council
of the City of Ovilla, TX, establishing a deadline of September 30, 2014 for the provision of Fire Services and
First Responder Services by the Ovilla Fire Department to Emergency Services District #4.

Richard Dormier, Mayor 4 Doug Hunt, Place Four
Ralph Hall, Place One David Griffin, Place Three
Larry Stevenson, Place Two Dean Oberg, Place Five
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The Resolution is to support the ESD’s initiative to obtain an increase in funding for the services provided by
Ovilla (and Red Oak’s) fire departments.

PL2 Stevenson made the motion that Council approves Resolution 2013-013, establishing a deadline of
September 30, 2014 providing Fire Protection Services and First Responder Services by the Ovilla fire
Department to Emergency Services District #4, seconded by PL3 Griffin. Mayor Dormier asked for an
announcement of AYE or NAY from Council. Present Council announced AYE in favor. No oppositions, no abstentions.
VOTE: The motion carried unanimously: 4-0.

REQUESTS FOR FUTURE AGENDA ITEMS

|.

b w

Mayor Pro Tem Hall - Joint workshop with Council and Boards regarding TX Open Meetings Act and
each board member’s duties in relation to their assigned membership.

PL2 Stevenson None
PL3 Griffin None
PL4 Hunt Absent
PL5 Oberg None

Mayor — Ask staff to disseminate a joint meeting inquiry to all boards.

ADJOURNMENT

PL2 Stevenson made the motion to adjourn the meeting.
There being no further business, Mayor Dormier adjourned the meeting at 8:50 p.m.

Richard Dormier, Mayor

ATTEST:

Approved December 09, 2013
PL

Pamela Woodall, City Secretary

Richard Dormier, Mayor 5 Doug Hunt, Place Four
Ralph Hall, Place One David Griffin, Place Three
Larry Stevenson, Place Two Dean Oberg, Place Five



Ovilla City Council
AGENDA ITEM REPORT

[tem (S) s 1 (city Secretary use only)

Meeting Date: December 09, 2013 Department: Administration
MXDiscussion [X]Action Budgeted Expense: [ J[YES [INO [XIN/A

Submitted By: Staff Amount: $N/A

Attachments:

1. Proposed Resolution 2013-015

Agenda Item / Topic:

ITEM 1. DISCUSSION/ACTION - Consideration of and action on proposed Resolution 2013-
015 adopting the Employee Policies Handbook.

Discussion / Justification:

This item is provided for consideration of adopting the revised policies as presented in the Employee
Policies Handbook as discussed during the workshop.

Recommendation / Staff Comments:

Staff recommends adoption of the policies.

Sample Motion(s):

| make a motion to approve/deny Resolution 2013-015 adopting a revised Employee Policies

Handbook.




RESOLUTION NO. 2013-015

A RESOLUTION ADOPTING A REVISED EMPLOYEE POLICIES
HANDBOOK; PROVIDING FOR THE REPEAL OF ALL PREVIOUS
EMPLOYEE POLICIES HANDBOOKS; PROVIDING FOR DISTRIBUTION OF
THE REIVSED EMPLOYEE HANDBOOK TO ALL CITY EMPLOYEES; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Ovilla, Texas is a Type A general-law municipality located in Ellis
and Dallas Counties, created in accordance with the provisions of Chapter 6 of the Texas Local
Government Code and operating pursuant to the enabling legislation of the State of Texas; and

WHEREAS, the City Council has determined that the personnel policies for employees
of the City of Ovilla required revision in order to conform more fully with current laws and
policies; and

WHEREAS, the City Council has reviewed the revised Employee Policies Handbook, as
attached, and determined that it more adequately meets the needs of the City of Ovilla.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
OVILLA, TEXAS:

SECTION 1.

That the City Council hereby approves and adopts the “Employee Policies Handbook”
which is attached hereto, marked Exhibit “A” and made a part hereof by reference.

SECTION 2.
This Resolution shall supersede and repeal any previous ordinance and/or resolution
including Resolution 2010-014 of the City Council regarding an employee handbook, to the
extent there is any conflict.

SECTION 3.

The City Administrator is hereby directed to distribute a copy of the Employee Policies
Handbook to each employee of the City of Ovilla.

SECTION 4.

That this Resolution shall take effect inmediately and it is so Resolved.

PASSED AND APPROVED on this 9th day of December 2013.

Richard A. Dormier, MAYOR
ATTEST:

Pam Woodall, CITY SECRETARY

e s R S e s e S e AT
R2013.015.Personnel.Policies.Handbook



Ovilla City Council
AGENDA ITEM REPORT

[tem (S) : 2 (City Secretary use only)

Meeting Date: December 09, 2013 Department: Administration
XDiscussion [X]Action Budgeted Expense: [ JYES [[INO [XIN/A
Submitted By: Staff Amount: $N/A

Attachments:

1. Information will be distributed at the meeting.

Agenda ltem / Topic:

ITEM 2. DISCUSSION/ACTION - Review and discuss Main Street Sewer and take action as
necessary.

Discussion / Justification:

This item has been provided to update Council regarding the Main Street Sewer project.

Recommendation / Staff Comments:

Sample Motion(s):

I make a motion to approve/deny ....




Ovilla City Council
AGENDA ITEM REPORT

ltem(S) : 3 (City Secretary use only)

Meeting Date: December 09, 2013 Department: Administration
XDiscussion [X]Action Budgeted Expense: [XIYES [[INO []N/A
Submitted By: Staff Amount: $14,850.00

Attachments:

Employee Compensation and Classification Study Committee’s Scoring and Final Ranking
Proposal from Coleman & Associates for Compensation Study

Proposed Resolution 2013-016

Revised Agreement by and between the City of Ovilla and Coleman & Associates

Agenda Iltem / Topic:

ITEM 3. DISCUSSION/ACTION - Consider recommendation to approve proposed Resolution
2013-016 for an Agreement with Coleman & Associates (C&A) to conduct an
Employee Compensation and Classification Study and providing authorization for the
Mayor to execute an Agreement, for and on behalf of the City for such study.

Discussion / Justification:

Four proposals were received on September 13, 2013 for the Employee Compensation and
Classification Study. At the October 15, 2013 City Council meeting, Councilors Oberg and Hall were
appointed to review the proposals with staff and make a recommendation to City Council. The
Committee met on November 13, 2013 and recommended the City Administrator negotiate an
Agreement with Coleman & Associates to conduct the Study.

The total cost of the Study would be authorized not to exceed $14,850.00. Of the total, an option for
a custom salary survey is included for a cost up to $1,500.00 and would be authorized only if the
City Administrator determines the published data was insufficient or non-existent. Included in the
total cost are project expenses not to exceed $1,350.00. If approved, the project would commence
January 03, 2014 and take approximately three (3) months to complete.

C&A has performed work in the areas of Human Resources for the cities of Little Elm, Terrell,
Shreveport, Glenn Heights, Dallas, and Fort Worth as well as other public agencies. The professional
references included in the proposal were positive and relative to work in Human Resources.

Recommendation / Staff Comments:

Staff recommends approval of the Committee’s recommendation to approve Coleman & Associates
to conduct the Study for a cost not to exceed $14,850.00 and authorize the Mayor to execute an
Agreement.

Sample Motion(s):

I make a motion that Council approve Resolution 2013-016, authorizing the Mayor to
execute an Agreement for the services of Coleman & Associates to conduct an Employee
Compensation and Classification Study for the City of Ovilla at a cost not to exceed
$14,850.00.

1|Page




Employee Compensation and Classification Study

Scoring and Final Ranking - November 13, 2013, 7:00 p.m.

Committee: Councilors Ralph Hall and Dean Oberg; Staff Pam Woodall and Cyndy Powell

= = g wo §
= P (4 4 °
2 = 3 z 8. | 85.%
Firm/Consultant 2 = 9 < 80 5 ESE 3
s 3 EEx
Joe McFadin 60 32 45 60 49
Wellspring Human Capital Management, LLC 3 4 3 3 4
124 Old Town Blvd. North, Argyle, TX 76226
jmcfadin@wellspringagency.com
940-464-4400 Received 9/12/13, 8:35 a.m.
Id "Kim" Wil
Ronald "Kim" Witde 65 57 40 75 59
Municipal Solutions 2 2 4 2 3
Cedar Park, TX 78613 7
512-948-8640 Received 9/13/13, 8:35 a.m.
Waters Consulting Group 2 1 1
5050 Quorum Drive Suite 625, Dallas, TX 75254
brainville@watersconsulting.com
972-481-1950, 303-670-3332 Received 9/13/13, 8:36 a.m.
Troy Coleman, PhD. 80 50 63
Coleman & Associates 1 4 2 1

1530 Abrams Road, Dallas, TX 75214

drtroycoleman@msn.com

214-370-9933 Received 9/13/13, 9:16 a.m.
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for
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Compensation Study to Design a Pay Management Program
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September 11, 2013

Ms. Pam Woodall, City Secretary
City of Ovilla

105 Cockrell Hill

Ovilla, TX 75154

RE: Employee Compensation and Classification Study RFP 2013
Dear Ms. Woodall:

In response to your Request For Proposals, we have enclosed six printed copies of our proposal
submission, and a CD with an electronic version of our proposal. We outlined our project
methodology and approach, the tasks associated with fulfilling the key elementsin our approach,
how we expect to involve and communicate with City of Ovilla stakeholders throughout the
process, the pricing for our work, and a timeline for getting the work done.

We look forward to speaking with you and other officials of the City of Ovilla about the work we
proposed, and discussing how we believe we are best positioned to work with you to achieve your
goals for designing and managing a Compensation and Classification system.

Thank you very much for the opportunity to prepare and submit our proposal, and we look forward
to working with you in this vital endeavor.

Respectfully,
g
Troy L. Coleman, Ph.D.

Principal
Troy L. Coleman, Ph.D., Inc.

1

P.0. Box 140836 o Dallas, Texas 75214 e 214.370.9933 e Telephone o 214.370.9765 Facsimile ¢ drtroycoleman@msn.com
www.colemanandassociatesconsultants.com
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Executive Summary

The City of Ovilla, TX is seeking technical assistance in designing and installing a comprehensive
Employee Compensation and Classification Study for its management, exempt and non-exempt
employees.

The City of Ovilla, TX desires an Employee Compensation and Classification Program that is
sound, is fair, that provides a consistent framework in which to manage and administer pay
decisions and that achieves several key objectives:

= An update of all position descriptions to accurately reflect the actual duties and
responsibilities performed by current incumbents, identification of essential job
functions, and recommendations for classifying each position as exempt or non-exempt
and appropriate job title;

= A compensation and classification system that addresses the issue of internal equity
and is based on a survey of wages and benefits of comparable cities and private sector
employers;

= A compensation plan that is easily integrated and implemented;

= A pay structure that includes a recommendation for recognizing and rewarding
increased competencies, skills, and/or performance;

= A classification system, which can be maintained on a long-term basis;
¥ Recommendations to improve the merit based performance evaluation system;

= Presentations of the results of the Study will be made to the City Administrator and to
the City Council.

In addition, the consultant may propose additional tasks necessary to complete the assignment.

Troy L. Coleman, Ph.D., Inc. — Coleman & Associates Consultants (CA) is pleased to submit
this proposal in response to City of Ovilla, TX's request for consulting and technical assistance.

This proposal includes:

= the proposed project approach;

= project staff and respective responsibilities;

¥ the estimated dates, time line with task assignments and milestones for completing the
project;

= process for communicating results, educating staff and implementation;

= sample of the Job Questionnaire to be utilized; and

= jtemized professional fees and costs associated with the proposed approach.
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Successful completion of this project will result in an integrated compensation program to
support pay decisions, including the following deliverables:

1. A sound basis for efficient administration of employee compensation including accurate job
descriptions in which to base job evaluation and classification;

2. A pay structure that achieves internal equity and is responsive to relevant external markets;
Guidelines for administration of each component of the compensation management
program;

4. Training program to ensure that managers and supervisors understand and are able to
manage the salary administration process fairly and equitably;

5. Communication and Education (Change) plan;

6. An audit of the current Performance Evaluation process and subsequent recommendations;
and,

7. Implementation plan.

The outcome will ensure:

= an effective and competitive program in alignment with City objectives,
= asuperior program to attract and retain high performers, and
= asystem with the ability to expand as your City continues to experience positive growth.

CA is committed to achieving success in this engagement. The project staff brings proven
experience in the design and administration of pay systems. Each consultant possesses the
depth of technical and professional expertise to meet or exceed the project objectives within
agreed upon timeframes and cost parameters. In addition, the City of Ovilla, TX benefit's by
having principal consultants in charge of each phase of the project. We bring the right
combination of technical, professional and business expertise to deliver the objectives of this
project in a manner that meets the expectations of the City of Ovilla, TX organization.

Project Approach

i D smmss £ v raes e md i snim et £l e e i ey D et 1 P
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Based on our understanding of City of Ovilla, TX's needs, this engagement will involve
completion of nine (9) tasks. Itis our understanding that City of Ovilla, TX desires an Employee
Compensation and Classification program that is perceived as fair and equitable and that
provides a consistent framework in which to administer pay and rewards. The approach
described herein is based on a recommendation of utilizing a market-based job evaluation
process to support its pay management. This assumption is made based on the size of the City
organization and the number of distinct job families. It been our professional experience that
cities of the size and scope of the City of Ovilla typically find market-based job classification as more
appropriate than job content based classification. If the City prefers a job-content based job
classification process, CA will submit an amended proposal to include the tasks required to
develop a classification job evaluation process. Project tasks are described sequentially, though
some may be undertaken concurrently.
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It is our goal to work closely with City of Ovilla, TX staff to design a compensation management
program that meets the City of Ovilla, TX's specific needs. This may require minor modifications
to the tasks described once the project has begun. However, modifications that are significant
enough to affect the overall cost of this project will not be undertaken until discussed and agreed
to in advance.

The approach described is participative. CA feels that itis essential to incorporate management
philosophy and employee input into each project. Therefore, at several points, the input of key
executives, managers and employees is obtained and used in the following ways:

= Management objectives, concerns and issues are taken into account in all design aspects
and installation. Key management will be interviewed.

= Management input will be used to develop a compensation strategy to support the
business and organizational goals of the City of Ovilla, TX.

= \We will assist City of Ovilla, TX in developing a communication and education strategy
so that employees understand the process and their respective roles in achieving project

and program success.
= We will recommend a job documentation format which City of Ovilla, TX staff can

administer to collect job information.
= Management is involved in all phases of the engagement to ensure understanding and

process continuity.

This participative approach achieves two important objectives. First, the final program is the
City of Ovilla, TX's program, designed to fit the unique business operations, managerial
requirements and business philosophy of the City. Secondly, such an approach facilitates
understanding and acceptance of the program. These are key elements of a sound
compensation management program.

Methodology
The “Nine Step” process will be used to support the participative approach and ensure the

outcomes are customized based on Ovilla’s business philosophy and program objectives.
Following is a graphic of this process and a description of each task.
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Project Planning Salary Survey Analysis

! Salary Structure Design

Assess lob/Analysis Compensation
Vethodology Administration Guidelines
and Tools

Key Management
Interviews

ozadia ) Develop Employee Fraining (OPTIONAL)
Management Orientation i Eommunication/Education

Plan and Materials

¥

Figure 2 Flow Process for Designing a Compensation Program for the City of Ovilla, TX; Key Milestones are highlighted

Project Tasks Description

Task 1: Project Planning. This task involves meeting with the City Administrator, who will
coordinate this project. This planning meeting will clarify project objectives, timeframes,
milestones, and will identify contact and resource personnel. We will also gather information on
existing pay practices including job descriptions, job evaluation process methodology, pay
policies, relevant published salary survey data, performance appraisal documentation and
policy, and any other pertinent organizational data including organization charts. It would also
be helpful if we could obtain either hard copy of employee information such as name, title, grade
or pay level, and current salary, preferably in EXCEL format.

Duration: This meeting will involve two work days.

Task 2: Key Management Interviews. This task involves meeting with key managers to obtain
their perceptions regarding the strategic goals and objectives of the organization as well as their
philosophy of pay and insight regarding the City’s current pay practices. We will also obtain the
perspectives of key management regarding the compensation administration at City of Ovilla,
TX and the intrinsic job factors that are believed to be important in determining job value. The
result of these confidential interviews will be compiled and will serve as the philosophical
framework of the compensation management program.

Duration: This task will involve one work day.

Task 3: Management Orientation. This task involves meeting with key executives and project
staff to present the agreed upon project plan and timetable, and the summary of information
gathered in Tasks 1 and 2.
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Duration: This task will require one half work day.

Task 4: Develop Employee Communication/Education Plan and Materials. CA will develop
an appropriate communication plan and materials which the City of Ovilla, TX staff will have
primary responsibility for distributing and/or presenting. We believe that a well-planned
communication effort that includes all stakeholders that explains the objectives, key milestones
and the process for developing a new program is critical to achieving employee understanding
and acceptance of the program. Thus, we will develop appropriate materials that can be used in
developing a sound employee communication process.

Duration: This task will require 1.5 work days.

Task 5: Assess Job Analysis and Documentation Methodology. This task first involves review
and assessment of the job documentation process currently in place to assess the extent to
which City of Ovilla, TX's job documentation captures relevant job information, such as
describing the appropriate duties and responsibilities of the jobs, their organizational
relationships, the skill, effort, responsibility and working conditions required to competently
perform the jobs, and compliance with relevant laws and regulations, including Americans with
Disabilities Act (ADA) requirements. This is an important component of a fair and equitable
compensation administration process and ensures that jobs of equivalent skill, effort,
responsibility and working conditions are paid equitably, and that compensation decisions are
based on sound and fair criteria. Based on the results of our audit, CA can provide to the City
Administrator a job analysis questionnaire which the City can administer to collect relevant job
information as described above to support the compensation administration process. See
Figure 2 for a sample page. This information will also be used to develop job descriptions for all
positions and determine the appropriate exemption status under the Fair Labor Standards Act
(FLSA).

Duration: This task will require one work day.

Task 6: Salary Survey Analysis. This task involves meeting with the City Administrator to
review and assess the salary survey data that is currently used by the City of Ovilla, TX. /tis our
understanding that City of Ovilla, TX will furnish data from several published data sources, if
available. In identifying relevant survey data, we suggest selection be limited to those surveys
having the following attributes:

= well-written benchmark job descriptions;

s relevant organizations (based on industry, size, geographic location, etc.) among
participants;

= sound job matching;

= datareceived from reputable survey sources;

= based on sound, timely, reasonable statistical methods.
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After reviewing the survey data that City of Ovilla, TX provides, we will identify appropriate
benchmark job salary data. At this time, we do not anticipate the need to conduct a special or
custom survey. Ifa custom salary survey is desired by City of Ovilla, TX to augment published data
or if the City does not possess external salary data, CA will provide a separate proposal itemizing
the professional fees associated with conducting a custom survey. The end result of this task will
be the determination of a preliminary salary structure of benchmark jobs, based on the
compensation philosophy and desired competitive market position of City of Ovilla, TX.

Duration: This task will require three work days, assuming we are not required to conduct a custom
survey.

Task 7: Salary Structure Design. In this task, the benchmark job data are used as the basis for
developing an internal hierarchy of grades, salary ranges, and midpoints. Non-benchmark jobs
are then slotted into appropriate grades or levels based on comparison with benchmark job data.
The final structure will reflect City of Ovilla, TX's pay philosophy regarding range width, grade
overlap, and salary midpoint progression as well as appropriate organizational relationships.

We will also provide City of Ovilla, TX with data on each employee to indicate the employee’s
current salary, the range position of each employee in the proposed grade or level, the
relationship of the employee’s salary to the range midpoint, and whether the employee is below
the minimum of the proposed range or above the maximum of the proposed range. Cost
analyses will also be provided for implementing the new structure.

Duration: This task will require three days.

Task 8: Compensation Administration Guidelines. This task involves developing the
guidelines necessary to support the compensation administration process. We will work with
City of Ovilla, TX to determine methods of pay delivery. We will review current compensation
management policies and practices and recommend changes as appropriate to ensure simple
and consistent administration. A comprehensive compensation administration guidelines
manual will be written to encompass the following areas:

= CITY OF OVILLAs pay philosophy

= Compensation program objectives

= Job description format

= Market-based job evaluation process

= Grade structure design

= Performance appraisal forms and guide

= Guidelines for individual salary increases, consistent with City of Ovilla, TX's policy and
philosophy

This manual will constitute the final written documentation for the development of a
comprehensive base pay program for the City of Ovilla, TX.

Duration: This task will require three work days.
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Task g9: Training (OPTIONAL). CA believes training and development of managers and
supervisors for the effective utilization of a compensation program is critical. Non-supervisor
and management training or education should also be included so they understand the specific
of the program and expectations. We will provide training in following areas to allmanagers and
supervisors:

®  Administering the compensation program;
= Communicating the compensation program to employees;

Our goal in this task will be to des<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>