CITY OF OVILLA MINUTES

Saturday, November 09, 2013
Ovilla Mayor Dormier and City Council
Board of Adjustment Members
Economic Development Corporation Board of Directors
Planning and Zoning Commission Members
Municipal Development District Board Members
Saturday, November 09, 2013
8:30 a.m. — 3:00 p.m.
First Baptist Church
3333 Ovilla Road, Ovilla TX 75154

Mayor Dormier and the Ovilla Council of the Ovilla City Council convened along with various City Boards and
citizens in a Town Hall Meeting at 8:30 a.m.,, at the First Baptist Church of Ovilla, 3333 Ovilla Road, Ovilla, TX
75154. The purpose of the Town Hall Meeting was to invite Ovilla residents to participate in a Citywide Five-
Year Strategic Planning Workshop. The objective of the workshop was for all Ovilla residents, Mayor and
Council and City Board to participate in and exchange ideas among one another regarding future goals and
needs assessments for Ovilla:

I. Create a Vision Statement
2. Create a Mission Statement
3. Develop Strategic Goals for Ovilla

Mr. Joe Gonzales facilitated a workshop with the Council, Boards and Commission members, and community
to create a Vision Statement, a Mission Statement, a Values Statement, and develop Strategic Goals for the
City. Initial feedback identified six major areas:

Develop Community Vision, Mission and Values

Enhance the characteristics of Ovilla

Create a Master Parks Plan

Create a Capital Improvement Plan

Develop an Economic Plan

Create strategy on how to “Show Case” the city of Ovilla during Heritage Day
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Approximately 40 participants attended and took part in the exercises that included the Mayor, Council,
various city board appointees, certain city staff and citizens.
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Richard Dormier, Mayor
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Pamela Woodall, City Secretary
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