City of OviLLA City Council

Rachel Huber, Place One Richard Dermier, Mayor Doug Hung, Place Four
Lariy Stevenson, Place Two Dean Oberg, Place Five
David Griffin, Place Thiee, Mayor Pro Tem Cyndy Powell, City Administrator

105 S. Cockrell Hill Road, Ovilla, TX 75154
Monday, July 28, 2014 5:00 P.M. Council Chamber Room

Pursuant to the provisions of Chapter 551 VTCA Government Code, NOTICE is hereby given of a Special
Budget Workshop Meeting of the City Council of the City of Qvilla, to be held on Monday, July 28, 2014 at
5:00 P.M. in the City Hall Council Chamber Room, 105 S. Cockrell Hill Road, Ovilla, Texas, 75154, for the
purpose of considering the following items.

.  CALL TO ORDER

ll.  REGULAR AGENDA

ITEM 1. DISCUSSION/ACTION - Receive presentation from Boyd London of First Southwest
regarding the potential purchase of Fire Engine and take action as necessary to direct staff.

ITEM 2. DISCUSSION/ACTION - Workshop and review of the proposed Fiscal Year 2014-2015
Budget, discuss the preliminary determination of the tax rate, and direct staff as necessary.

ITEM 3. DISCUSSION/ACTION - Consideration of a proposed tax rate for the Fiscal Year 2014-2015
Budget and take a record vote.

ITEM 4. DISCUSSION/ACTION - Consider and Schedule Dates for Two Public Hearings on the
Proposed Tax Rate for Fiscal Year 2014-2015.

EXECUTIVE SESSION

The City Council of the City of Ovilla, Texas, reserves the right to meet in a closed session on any item listed on this
Agenda should the need arise, pursuant to authorization by Texas Government Code, Sections 551.071
(consultation with attorney), 551.072 (deliberations about real property), 551.073 (deliberations about gifts and
donations), 551.074 (personnel matters), 551.076 (deliberations about security devices), 551.087 (economic
development), 418.183 (homeland security).

COUNCIL WILL RECONVENE INTO OPEN SESSION, AND TAKE ACTION
NECESSARY PURSUANT TO EXECUTIVE SESSION, IF NEEDED.

. ADJOURNMENT

THIS IS TO CERTIFY THAT A COPY OF THE NOTICE OF the July 28, 2014 Special City Council Agenda and Budget
Workshop Meeting was posted on the City Hall bulletin board, a place convenient and readily accessible to the
general public at all times, and to the City’s website, www.cityofovilla.org, on the 25th day of July 2044 prior to 5:00
p.m., in compliance with Chapter 551, Texas Government Code.
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DATE TAKEN DOWN: TIME: am/pm
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IF YOU OR YOUR REPRESENTATIVE HAVE A DISABILITY THAT REQUIRES SPECIAL ARRANGEMENTS AND
THIS PUBLIC MEETING, PLEASE CALL THE CITY SECRETARY AT 972-617-7262 WITHIN 24 HOURS
REASONABLE ACCOMMODATIONS WILL BE MADE TO MEET YOUR NEEDS AT THE MEETING. PLEASE SILENCE AL
PHONES & OTHER ELECTRONIC EQUIPMENT WHILE THE CITY COUNCIL MEETING IS IN SESSION.

PLAN, Jo. AT.‘END
THE MEETIN;
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Ovilla City Council

AGENDA ITEM REPORT
Item(s): 1

Meeting Date: July 28, 2014 Department: Administration
XDiscussion [X|Action Budgeted Expense: [ IYES [ INO [XIN/A
Submitted By: Cyndy Powell, CA Amount: $N/A Account:

Reviewed By: [X] City Administrator City Secretary [ ] City Attorney
[ ] Accountant [] Other

Attachments:

Agenda ltem / Topic:

DISCUSSION/ACTION - Receive presentation from Boyd London of First Southwest
regarding the potential purchase of Fire Engine and take action as necessary to
direct staff.

Discussion / Justification:

Boyd London with First Southwest will make a presentation regarding funding options for a Fire
Engine.

Recommendation / Staff Comments:

Sample Motion(s):




Ovilla City Council

AGENDA ITEM REPORT
Item(s): 2

Meeting Date: July 28, 2014 Department: Administration
X|Discussion [X]Action Budgeted Expense: [ [YES [ INO [XIN/A
Submitted By: Cyndy Powell, CA Amount: $N/A Account:

Reviewed By: [X] City Administrator City Secretary [ ] City Attorney

[] Accountant [ ] Other

Attachments:
1. Revised Proposed Budget for Fiscal Year 2014-2015
2. Tax Rate Options Worksheet

Agenda ltem / Topic:

ITEM 2. DISCUSSION/ACTION - Workshop and review of the proposed Fiscal Year 2014-
2015 Budget, discuss the preliminary determination of the tax rate, and direct staff
as necessary.

Discussion / Justification:
BUDGET PROJECTIONS: the remaining budget projections were completed for electricity, worker's
compensation, liability and property insurance, health insurance, and four quarterly newsletters.

Overtime for the position of Code Enforcement Officer was revised to include attendance a municipal
court, board of adjustment, and planning and zoning meetings.

Outstanding revenue items for the General Fund include confirmations from ESD#2 and ESD#4.

Debt service for FY2014-2015 is $572,425. The budget includes an estimated $415,325 from ad
valorem taxes and the contribution from the water and sewer fund of $142,430 and the balance
from interest and fund balance.

Water and Sewer Utility Fund includes the proposed rate increase of 3.5% received from City of
Dallas for the cost of wholesale water. Council will need to consider passing on the rate increase to
the water customers.

PRELIMINARY DETERMINATION OF TAX RATE: The City received the certified tax values for both
Dallas and Ellis Counties on Tuesday, July 22, 2014. Ellis County is contracted by the City to provide
the Effective Tax Rate and Roll Back Tax Rate. The total taxable value for 2014 is $261,857,352
compared to last year of $248,160,741. Tax revenue is based on a 98% collection rate.

The Budget for FY2014-2015 is proposed with the current tax rate of $0.6719. The maintenance
and operations rate is set at the current year's rate of $.05019 and the debt rate or interest and
sinking (1&S) is set at the current year's rate of $0.17. If Council chooses to go with the current
property tax rate of $0.6719, there would be a surplus of about $21,000 and two public hearings
would be required.
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The Effective Tax Rate for FY2014-2015 will be $0.655815 which is the total tax rate needed to
raise the same amount of property tax revenue from the same properties in both the 2014 tax year
and the 2015 tax year. If Council chooses to go with the Effective Tax Rate of $0.65518, the deficit
would be about $20,000 and no public hearings are required.

The Rollback Tax Rate is $0.73009 and is the highest tax rate the City can set before taxpayers can
start tax rollback procedures. The surplus would be about $170,000.

Supplement Capital and Personnel items not included in the proposed preliminary budget include:

Capital Expenditures:
e Public works truck ~ $35,000 (the old truck would replace the animal control truck and be
retrofitted for $2,000)
e Fire engine and financing options (multi-year) ~ $560,000. Boyd London with First Southwest
Securities will be available to address option of using tax notes to finance the Engine.
e Police patrol vehicle ~ $44,500
Personnel:
e Police officer position and benefits ~ $40,000
e Compensation study adjustment ~ TBD

Recommendation / Staff Comments:

Sample Motion(s):
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Ovilla City Council

AGENDA ITEM REPORT
Item(s): 3

Meeting Date: July 28, 2014 Department: Administration
XDiscussion [XAction Budgeted Expense: [ [YES [ INO [XIN/A
Submitted By: Cyndy Powell, CA Amount: $N/A Account:
Reviewed By: [X]| City Administrator ] City Secretary [ ] City Attorney

[] Accountant [ ] Other
Submitted by: Staff Amount: $N/A

Attachments:
1. Copy of Certification of Appraisal Records
2. Property Tax Rates in Ovilla

Agenda Item / Topic:

ITEM 3. DISCUSSION/ACTION - Consideration of a proposed tax rate for the Fiscal Year
2014-2015 Budget and take a record vote.

Discussion / Justification:
RECOMMENDED CITY COUNCIL ACTION:

BACKGROUND INFORMATION:

The Texas Constitution and Property Tax Code states that a taxing unit (City) must comply with
certain steps in adopting their tax rates. The Truth-in-Taxation Law was passed for two purposes.
The first is to make taxpayers aware of tax rate proposals and the second is to allow taxpayers, to
rollback or limit the tax increase. The Texas Comptroller of Public Accounts publishes a guide every
year with all the updated laws to make this process easier for Cities to follow. The four major
principles of truth-in-taxation is that the property owners have the right to know about increases, the
tax unit must publish the effective and rollback tax rates, the taxing unit must publish a special
notice and hold two public hearing if the rate exceeds the effective rate and if the rate exceeds the
rollback rate - then the voters may petition for an election.

The Effective rate is the rate that is a calculated rate that would provide the taxing unit with the
same amount of revenue it received in the year before on properties taxed in both years. If property
values rise, the effective tax rate will go down. If property values fall as we have seen with our
appraisals then the effective rate goes up.

The Rollback rate is the calculated rate that is the maximum rate allowed by law without voter
approval. Rollback rate is the effective maintenance and operations rate X 1.08 plus the current
debt rate.

The tax rate is split into two parts. The first part is the maintenance and operation rate or commonly
referred to as the M&O rate. This rate is used to fund the day-to-day operations and is unrestricted
revenue. This rate is set by Council.

The second part is the debt rate or commonly referred to as the | & S rate. This rate is used to fund
any bonds that have been issued by the City. This rate is set by the amount of debt the City currently

1|Page




is paying and is calculated by the Tax Office.

FINANCIAL IMPACT:

1. If Council proposes a rate that is the same rate as last year, (.671900) Ad Valorem Revenue
will increase $21,000.

2. If Council proposes the Effective Tax Rate, (.655815) Ad Valorem Revenue will decrease by
$20,000.

3. If Council proposes the Rollback Rate, (.730090) Ad Valorem Revenue will increase by
$170,000

4. Please see attached options sheet before making the motion.

Recommendation / Staff Comments:

N/A

Sample Motion(s):

THIS MOTION REQUIRES A RECORD VOTE

REQUIRED LANGUAGE FOR MAKING THE MOTION
CHOICE OF SAMPLE THE MOTIONS / ONE MUST BE MADE AS FOLLOWS:

If the same rate as last year is proposed:

“I move that the Council hereby propose the 2014 property tax rate be a total of 0.671900 with
Maintenance and Operation rate of 0.501900 and a debt rate of .1700.”

If the Recommended Effective Rate (ETR) is proposed:

“I move that the Council hereby propose the 2014 properiy tax rate be a iotal of 0.655815 with a
Maintenance and Operation rate of .454799 and a debt rate of .201016.”

If the Rollback Rate is proposed:

“I move that the Council hereby propose the 2014 property tax rate be a total of 0.730090 with a
Maintenance and Operation rate of .529074 and a debt rate of .201016.”

RECORD VOTE:

Mayor Pro Tem PLACE 3/GRIFFIN PLACE 4/HUNT
PLACE 1/HUBER PLACE 5/0BERG
PLACE 2/STEVENSON

2|Page




STATE OF TEXAS PROPERTY TAX CODE,
COUNTY OF ELLIS SECTION 26.01(a)

CERTIFICATION OF APPRAISAL RECORDS FOR:
CITY OF OVILLA

I, Kathy A. Rodrigue, Chief Appraiser of the Ellis Appraisal District, do solemnly
swear that | have made, or caused to be made, a diligent inquiry to ascertain all
property in the district subject to appraisal by me and that | have included in the
records all property that | am aware of, at an appraised value determined as required
by law.

I, Kathy A. Rodrigue, do hereby certify that the following values are true and correct
to the best of my knowledge:

2014 Total Taxable Value $ 239,049,934
2014 Taxable Value Under Protest $ 0
2014 Certified Taxable Value $ 239,049,934

The following information is for taxing entities with a tax ceiling:

2014 Frozen Taxable Value $ 49,214,357
2014 Transfer Adjustment $ 0
2014 Freeze Adjusted Taxable Value $ 189,835,577
2014 Frozen Levy $ 323,575

Please remember that the certified value is subject to change resulting from
Appraisal Review Board action, correction of clerical errors, and the granting of late
homestead, over 65, disabled and other exemptions.

Approval of the appraisal records by the Ellis Appraisal District Appraisal Review
Board occurred on the 18th day of July, 2014.

p—— %
0 JACKIE GAITHER
A ae My Commission Expires

Kathy' A. Rédrigue
Chief Appraiser

May 20. 2015

Sworn and Subscribed before me this 18th day of July, 2014.

dMLUM 5-20-15

Notary Public State of Texas Commission Expires




2014 Property Tax Rates in CITY OF OVILLA

This notice concerns 2014 property tax rates for CITY OF OVILLA. It presents information
about three tax rates. Last year's tax rate is the actual rate the taxing unit used to determine
property taxes last year. This year's effective tax rate would impose the same total taxes as last
year if you compare properties taxed in both years. This year's rollback tax rate is the highest tax
rate the taxing unit can set before taxpayers can start tax rollback procedures. In each case these
rates are found by dividing the total amount of taxes by the tax base (the total value of taxable
property) with adjustments as required by state law. The rates are given per $100 of property

value.

Last year's tax rate:
Last year's operating taxes
Last year's debt taxes
Last year's total taxes
Last year's tax base
Last year's total tax rate

This year's effective tax rate:
Last year's adjusted taxes
(after subtracting taxes on lost property)
+This year's adjusted tax base
(after subtracting value of new property)
=This year's effective tax rate

This year's rollback tax rate:

Last year's adjusted operating taxes
(after subtracting taxes on lost property and
adjusting for any transferred function, tax
increment financing, state criminal justice
mandate and/or enhanced indigent health care
expenditures)

+This year's adjusted tax base

=This year's effective operating rate

x1.08 = this year's maximum operating rate

+This year's debt rate

=This year's rollback rate

Statement of Increase/Decrease

$1,240,548
$420,190
$1,660,738
$196,438,224
0.671900/$100

$1,321,082

$201,441,156
0.655815/$100

$986,828
$201,441,156
0.489884/$100
0.529074/$100
0.201016/$100

0.730090/$100

If CITY OF OVILLA adopts a 2014 tax rate equal to the effective tax rate of 0.655815 per $100 of value, taxes would increase

compared to 2013 taxes by $ 23,327.

Schedule A: Unencumbered Fund Balances:

The following estimated balances will be left in the unit's property tax accounts at the end of the fiscal year. These balances are

not encumbered by a corresponding debt obligation.



Type of Property Tax Fund Balance
Debt Fund 717,750

Schedule B: 2014 Debt Service:

The unit plans to pay the following amounts for long-term debts that are secured by property taxes. These amounts will be paid

from property tax revenues (or additional sales tax revenues, if applicable).

Description of Debt Principal or Interest to be Other
Contract Paid from  Amounts to
Payment to Property be Paid
be Paid from Taxes
Property
Taxes
2013 Debt Service 365,000 210,325 0

Total required for 2014 debt service
- Amount (if any) paid from funds listed in Schedule A
- Amount (if any) paid from other resources
- Excess collections last year
= Total to be paid from taxes in 2014

+ Amount added in anticipation that the unit will collect only 100.000000% of
its taxes in 2014

= Total Debt Levy

Total
Payment

313,325

$575,325
$11,000
$149,000
$0
$415,325
$0

$415,325

This notice contains a summary of actual effective and rollback tax rates' calculations. You can inspect a copy of the full

calculations at 109 S Jackson St, Waxahachie, TX 75165.
Name of person preparing this notice: John W Bridges
Title: Tax Assessor/Collector

Date prepared: July 23. 2014



. OViIIa City Council

AGENDA ITEM REPORT
Item(s): 4

Meeting Date: July 28, 2014 Department: Administration
XlDiscussion [X]Action Budgeted Expense: [ [YES [[INO XIN/A
Submitted By: Cyndy Powell, CA Amount: $N/A Account:
Reviewed By: [X] City Administrator X City Secretary [ ] City Attorney
[ ] Accountant [ ] Other
Submitted by: Staff Amount: $N/A
Attachments:

1. Budget Calendar
2. Excerpt from the Tax Code, Chapter 26

Agenda ltem / Topic:

ITEM 4. DISCUSSION/ACTION - Consider and Schedule Dates for Two Public Hearings on the
Proposed Tax Rate for Fiscal Year 2014-2015.

Discussion / Justification:

Section 26.05 of the Tax Code requires that the governing body hold two public hearings, if the entity
is proposing a tax increase or proposal to increase total tax revenue. The first notice shall be titled:
NOTICE of PUBLIC HEARING on TAX INCREASE. The first tax rate hearing many not be held before
the 7t day after the notice of the public hearing is given. (Tax Code 26.06a)

The adoption of the tax rate shall be no less than three days but no more than 14 days after the
second public hearing.

Recommendation / Staff Comments:

N/A

Sample Motion(s):

I move that Council schedule:
The First Public Hearing will held on (date and time) at the Ovilla City Hall Council Chamber Room.

The Second Public Hearing will be held on (date and time) at the Ovilla City Hall Council Chamber
Room.
Or

No Action.




Budget Calendar for Fiscal Year 2014-2015

DAY/DATE

EVENT

Tuesday, March 11th

Set meetings for department director’s midyear financial review of
projections with City Administrator for March 31 period close.

Tuesday, April 1t

2015 Budget Kick-Off request for estimates on capital items for
FY2015.

May 6-8th

City Administrator interviews department directors and reviews mid-
year financial projections.

Monday, June 9t

Council considers mid-year budget adjustments and prioritizes
objectives FY14-15.

June 10th —June 13th

City Administrator interviews department directors and reviews
financial projections for FY2015. Preparations begin for FY2015
preliminary budget.

Thursday, July 3, 2014

City Secretary post 72-hour notice for City Council Preliminary
Workshop Meeting.

Wednesday, July 9th

Preliminary FY2015 Budget Workshop with City Council 5:00 p.m.
Review General Fund, W&S Fund, Capital Project Fund, Park Impact
Fund, W&S Impact Fund, 4B EDC Fund, MDD, Fire Auxiliary, Police
Special Fund and Debt Service.

July 10t — July 18th

Staff makes revisions from Preliminary Budget Workshop and prepares
preliminary tax rate.

Friday, July 25t

City Secretary post 72-hour notice for City Council Budget Workshop
#2 Meeting.

Friday, July 25t

Proposed budget (draft) delivered to department directors and
Council.

Friday, July 25t

Dallas County Appraisal District and Ellis County Appraisal District
provide taxable values.

Monday, July 28th

Budget Workshop #2 with City Council 5:00 p.m. Review preliminary
determination of tax rate (Dallas, Ellis) and revisions.

Wednesday, July 30th

Proposed budget delivered to Council Members; File Budget with City
Secretary.

Friday, August 08th

City Secretary posts 72-hour Notice of City Council Meeting to discuss
Tax Rate at Monday, August 11 meeting.




Budget Calendar for Fiscal Year 2014-2015

DAY/DATE

EVENT

Sunday, August 10th

Newspaper publishes effective and rollback tax rates, schedules
and fund balances.

Monday, August 11t

Present Effective, Rollback Tax Rate, Schedules and Fund Balances fo
City Council. City Council fo discuss Tax Rate. If proposed Tax Rate
exceeds the Effective Rate or the Rollback Rate, take record vote and
schedule required public hearing on proposed Tax Rate. A record vote
is not required if the City Council keeps the Tax Rate at or below the
zero effective rate.

Wednesday, August
13th

Deadline to provide newspaper with “Notice of Public Hearing on Tax
Increase” is the first quarter-page in newspaper.

Friday, August 15th

Newspaper publishes required first one-quarter page entitled “Notice
of Public Hearing on Tax Increase”.

Friday, August 22nd

City Secretary posts 72-hour notice for first public hearing; Last day o
file copy of Budget with City Secretary. (Post for CCBW#3 if needed)

Friday, August 22nd

Deadline to provide newspaper with second one-quarter page
“Notice of Tax Revenue Increase.”

Sunday, August 24th

Newspaper publishes required second one-quarter page entitled
“Notice of Public Hearing on Tax Increase.”

Monday, August 25t

First public hearing. (City Council Budget Workshop #3 if needed)

Thursday, August 28th

Deadline to provide newspaper with second one-quarter page
“Notice of Tax Revenue Increase.”

Friday, August 29th

City Secretary posts 72-hour notice for second public hearing.

Sunday, August 30th

Newspaper publishes required one-quarter page entitled “Notice of
Tax Revenue Increase”.

TBD by City Secretary

Second public hearing (Special Meeting) 3-14 days to adopt Tax Rate.

Friday, September 5t

City Secretary posts 72-hour notice for meeting at which City
Council will adopt Budget.




Budget Calendar for Fiscal Year 2014-2015

DAY/DATE EVENT

Friday, September 5th | City Secretary posts 72-hour notice for meeting at which City
Council will adopt Tax Rate.

Monday, Sept. 8t Public Hearing on Budget; adopt Budget; adopt Tax Rate.

Friday, September 12t | File adopted Budget with City Secretary if no hearings; City Secretary
to file Budget with County Clerk.

Friday, September 26t | Last day to adopt, if September Hearing occurs and file adopted
Budget with City Secretary and County Clerk.




'8 of 54

Sec. 26.06. NOTICE, HEARING, AND VOTE ON TAX INCREASE. (a) A
public hearing required by Section 26.05 may not be held before the
seventh day after the date the notice of the public hearing is
given. The second hearing may not be held earlier than the third day
after the date of the first hearing. Each hearing must be on a
weekday that is not a public holiday. Each hearing must be held
inside the boundaries of the unit in a publicly owned building or, if
a suitable publicly owned building is not available, in a suitable
building to which the public normally has access. At the hearings,
the governing body must afford adequate opportunity for proponents
and opponents of the tax increase to present their views.

(b) The notice of a public hearing may not be smaller than
one-quarter page of a standard-size or a tabloid-size newspaper, and
the headline on the notice must be in 24-point or larger type. The
notice must contain a statement in the following form:

"NOTICE OF PUBLIC HEARING ON TAX INCREASE

07/22/2014 4:35PM -



